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In tent iona l l y ,  th i s  guide  spot l ights  and  upl i f t s  the  vo ices  of  Black

women  and  gender  expans ive  communit ies  of ten  ignored  and

s i lenced  in  the i r  f ie lds  and  by  the  media .

This  guide  can  be  used  by  any  person  in  an  organizat ion  or

department ,  inc luding  Black  employees .  However ,  i t  i s  important  to

note  that  combat ing  ant i -Blackness  at  a  sys tems  l eve l  i s  not  the

respons ib i l i t y  of  Black  employees ;  i t  i s  work  fo r  those  who  benef i t

f rom  ant i -Blackness .

We  of ten  see  the  white  supremacis t  approach  to  managing  rac ia l

gu i l t  through  ass ign ing  Black  s ta f f  members  “divers i ty  programming ”

work  ( i f  i t  i s  not  in  the i r  job  descr ipt ion ) .  This  work  can  s t i r  up  rac ia l

t rauma  fo r  Black  employees .  Please  see  the  l i s t  of  Black  consul tants

in  Part  3  of  the  guide .  These  profess iona ls  can  do  ant i - rac i sm  work

with  your  department ,  organizat ion ,  or  ins t i tut ion .  

Black  employees  wi l l  fee l  the  changes  being  made  in  a  department  or

organizat ion  through  ant i - rac i s t  act ions ,  not  through  conversat ions .

Black  employees  can  be  of fe red  the  opt ion  of  being  inc luded  in  ant i -

rac i s t  act ion  planning .

Black  menta l  heal th  profess iona ls  can  use  th i s  guide  to  determine

how  they  might  a lso  combat  ant i -Blackness  and  white  supremacy  in

the i r  c l in ica l  work  with  c l ients .

ABOUT THIS GUIDE

This  guide  i s  fo r  everyone  committed  to

ant i - rac i sm  work ,  part icu lar l y  in  the

context  of  the  menta l  heal th  f ie ld .

Typica l  divers i ty ,  equi ty ,  and  inc lus ion

(DEI )  work  can  only  inc lude  and  create

“equi ty ”  fo r  Black  communit ies  with in

the  conf ines  of  white  supremacy .  This

gu ide  advances  ef for ts  to  dismant le

whi te  supremacy  and  combat  ant i -

Blackness  in  departments ,

organizat ions ,  and  ins t i tut ions .    
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https://www.nytimes.com/2020/06/20/us/20IHW-black-lives-matter-protests-brittney-cooper-women.html?fbclid=IwAR3PRFIb_FapuWS9Px84yD5AQhyRcHLEVQJFjU19fD1FPfDxF3VvVWL8TDY
https://nmaahc.si.edu/learn/talking-about-race/topics/being-antiracist
https://www.nytimes.com/2020/06/04/opinion/george-floyd-anti-blackness.html


Being an anti-racist therapist is unlike

being a culturally competent therapist

or a therapist who practices cultural

humility. The former is accountable to

act against a system of oppression,

instead of capitalizing on it.
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In  th i s  guide ,  I  pose  quest ions  to  cons ider  when  combat ing ant i -Blackness  and white
supremacy in  departments ,  organizat ions ,  and inst i tut ions .  I  a lso  draw  on  my  own  work

and  context  to  prov ide  addi t iona l  cons iderat ions  fo r  how  you  might  dec ide  to  implement

these  s t rateg ies  in  your  workplace .  

The  guide  i s  organized  as  fo l lows :

Part  1  of fe rs  general  strategies  fo r  combat ing  ant i -Blackness  in  typical  organizat ions .  

Part  2  of fe rs  speci f ic  strategies   fo r  address ing  these  i s sues  in  mental  healthcare .

Part  3  of fe rs  addit ional  resources  to  fac i l i ta te  cont inued  ant i - rac ism work .

Before  you  read  th i s  guide ,  I  want  to  be  c lear  that  these  ideas  and  s t rateg ies  are  not  my

own .  Whi le  the  s tor ies  I  te l l  and  the  quest ions  I  pose  are  based  in  my  exper iences ,  these

resources  have  been  deve loped  over  t ime  with  my  col laborators ,  a lmost  exc lus ive ly  women

of  color .  I  cannot  pinpoint  the  exact  or ig in  of  any  part icu lar  s t rategy ,  but  I  do  know  that

these  s t rateg ies  were  vo iced  and  created  by  a  community  of  menta l  heal th  act iv i s t s .  I

dedicate  th i s  guide  to  them  fo r  the i r  devot ion  to  sys tems  change  and  to  Black  therap is ts

across  the  country .  
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The  in tent iona l  l anguage  of  th i s  guide  uses

the  te rm  mental  healthcare  ins tead  of

behav iora l  heal thcare .  

The  te rm  behavioral  healthcare  has

or ig ins  in  ant i -Blackness .

Ant i -Blackness  today  i s  hear ing  someone

say ,  "Wel l ,  he  shouldn ' t  have  run  away

f rom  the  pol ice . "  F lee ing  danger  i s  a

natura l  phys io log ica l  response ,  and  those

that  fa i l  to  acknowledge  th i s  fact  have

c lear ly  been  mis led .  Though ,  present  day

ant i -Blackness  has  unsevered  or ig ins .

Ant i -Black  rac i sm ,  such  as  rat iona l iz ing

murder ,  i s  rooted  in  our  f ie ld 's  pract ice  of

sc ient i f ic  rac i sm .  

Sc ient i f ic  rac i sm  emerged  in  the  17 th

century  jus t  af ter  the  onset  of  chatte l

s lavery ,  in  order  to  leg i t imize  the

dehumanizat ion  and  murder  of  Black

people  through  rac ia l  capi ta l i sm .  

Sc ient i f ic  rac i sm  bi r thed  the  seeds  of  ant i -

Blackness ,  which  were  planted  di rect ly

into  the  f ie ld  of  behav iora l  heal thcare  in

the  19th  century .  Behav iora l  heal thcare  as

a  f ie ld  was  fu l l y  operat iona l  in  the  19th

century  and  i t  supported  the  sys temic

oppress ion  of  Black  people  through  a

s ing le  menta l  i l lness  diagnos i s .

In  1851 ,  a  phys ic ian  named  Samuel  A .

Cartwr ight  co ined  the  te rm  Drapetomania ,

a  conjectured  menta l  i l lness  that  caused

Afr ican  s laves  to  t ry  to  f lee  s lavery .

Drapetomania  became  a  credib le  menta l

i l lness  in  the  Southern  Region  of  the

Uni ted  States ,  harming  the  phys ica l  and

psycholog ica l  consc iousness  of  Black

communit ies  and  potent ia l l y  impact ing

the i r  in tergenerat iona l  migrat ion  post -

reconst ruct ion  era .

Attempts  to  control  B lack people 's
behaviors  were prompted by the e l i te 's
interest  in  rac ia l  capita l ism and the
white  supremacist  fear  of  Black agency,
f reedom,  and l iberat ion .  I f  Black

l iberat ion  ex i s t s ,  white  communit ies  can

no  longer  benef i t  f rom  white  supremacy .

This  subconsc ious  thought  process  i s  what

creates  fear  in  var ious  rac ia l  groups  who

benef i t  f rom  ant i -Blackness .  

Behav iora l  heal thcare  expanded  through

the  20th  century .  In  19 1 1 ,  a  man  named

Edward  Thorndike  co ined  the  te rm ,

“behav ior  modi f icat ion ”  in  the  ar t ic le ,

P r o v i s i o n a l  L a w s  o f  A c q u i r e d  B e h a v i o r  o r
L e a r n i n g .  In  19 12 ,  Thorndike  was  e lected

as  the  Pres ident  of  the  Amer ican

Psycholog ica l  Assoc iat ion .  He  was  a

proponent  of  eugenics  and  was  prov ided

with  a  Carnegie  Foundat ion  endowment

(equiva lent  to  $5  mil l ion  today )  to  deve lop

inte l l igence  tes t ing .

F o u n d a t i o n s  o f  An t i -B l a c k n e s s

i n  B e h a v i o r a l  H e a l t h c a r e
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TRIGGER  WARNING :  THE  FOLLOWING  DISCUSSES  A

HISTORY  OF  ANTI -BLACK  VIOLENCE  &  OPPRESSION .

The hidden chains by the feet of the Statue of Liberty, a gift
to the U.S. commemorating emancipation. In the 1870

model, the statue is holding broken chains in its left hand,
signifying Black freedom and liberation. The chains were

later replaced with a tablet detailing the rule of law. -Statue
of Liberty History Lecture by Dr. Joy DeGruy

https://www.healthline.com/health/mental-health/fight-flight-freeze#examples
http://inthesetimes.com/article/22618/police-killings-black-lives-matter-lynchings-george-floyd
https://en.wikipedia.org/wiki/Scientific_racism
https://scholarsforsocialjustice.com/what-is-racial-capitalism-and-why-does-it-matter/
https://en.wikipedia.org/wiki/Drapetomania
https://psychclassics.yorku.ca/Thorndike/Animal/chap5.htm
https://www.apa.org/about/governance/president/former-presidents
https://books.google.com/books?id=ZvisbDkowZcC&pg=PA61&lpg=PA61&dq=edward+thorndike+racist&source=bl&ots=s8Q2-_bZeG&sig=ACfU3U0HMVbagrElTD9FGL5KILAzNiuZDQ&hl=en&sa=X&ved=2ahUKEwijkO3zipDqAhWmFzQIHbT3DZ4Q6AEwBXoECAkQAQ#v=onepage&q=edward%20thorndike%20racist&f=false
https://www.washingtonpost.com/history/2019/05/23/statue-liberty-was-created-celebrate-freed-slaves-not-immigrants/
https://www.joydegruy.com/online-course


In  the  1920 ’s ,  his  in te l l igence  research

re in forced  l eg i s la t ion  to  prevent  the

immigrat ion  of  reportedly  in te l lectua l l y

in fer io r  groups  to  the  U .S .  Thorndike  used

behav iora l  sc ience  to  jus t i f y  the  dehumaniz ing

t reatment  of  Black ,  Ind igenous ,  and  other

people  of  color ,  women ,  Eastern  and  Southern

Europeans ,  and  people  f rom  lower

soc ioeconomic  s tatuses .  Thorndike ’s  white

supremacis t  research  became  the  foundat ion

for  behav ior ia l  research  in  psychology  today .

Dr .  Amber  McZeal  points  to  the  susp ic ious

emergence  of  behav iora l  therapy  dur ing  the

c iv i l  r ights  movement  in  the  U .S .  The  f ie ld  a lso

sur faced  dur ing  the  ant i -aparthe id  movements

in  South  Afr ica ,  the  U .S . ,  and  the  U .K .

Synchronous ly ,  Joseph  Wolpe  (South  Afr ica ) ,

B .F .  Sk inner  (U .S . ) ,  and  Rachman  &  Eysenck

(U .K . )  were  the  founders  of  behav ior  therapy .

Dur ing  th i s  t ime ,  Black  communit ies  were

organiz ing  across  the  country  and  the  wor ld

through  col lect i ve  act ion  to  combat  rac ia l

in just ice .  

Behav ior  therapy  sought  to  manipulate

behav iors  deemed  as  problemat ic  by  the  f ie ld

of  psychiat ry ,  a  white  dominant  cul tura l  f ie ld

that  created  the  Diagnost ic  and  Stat i s t ica l

Manual  of  Menta l  Disorders  (DSM )  in  1952 .  The

f ie ld  cont inued  to  expand  through  the  1950 ’s  &

1960 ’s .

Behav iora l  heal thcare  has  his tor ica l l y  a l igned

i tse l f  with  a  medica l  model .  Medica l  models

have  quant i tat i ve  measurable  outcomes ,  as

behav iors  are  more  feas ib ly  measured  than

menta l  and  sp i r i tua l  processes .  Researchers

have  only  s tar ted  quest ion ing  epis temolog ica l

rac i sm .   Indeed ,  measurement  outcomes  are

based  in  white  dominant  cul tura l  t rad i t ions ,

which  Dr .  Joy  DeGruy  discusses  in  her  work

examin ing  Dr .  Edwin  Nichols ’  P h i l o s o p h i c a l
A s p e c t s  o f  C u l t u r a l  D i f f e r e n c e .

White  dominant  cul ture  bel ieves  ex i s tence  and

va lue  i s  based  in  measurement .  Oftent imes ,

funding  fo r  menta l  heal thcare  i s  cont ingent

upon  measurable  outcome  data  -  thus  part  of

the  capi ta l i s t  impetus  to  move  towards  a

behav iora l  model  of  care .

For  ins tance ,  Dr .  Dar lene  Hal l  revea ls  the  San

Franc isco  Department  of  Publ ic  Heal th 's

Community  Menta l  Heal th  Serv ices

(CMHS )  div i s ion  in  the  1990 ’s  t rans formed  in to

Community  Behav iora l  Heal th  Serv ices  (BHS )

today .  Simultaneous ly ,  the  percentage  of  Black

res idents  in  San  Franc isco  drast ica l l y  decl ined

f rom  the  1990 ’s  ( 12%) to  the  present  day  (%5 ) .  

Black  chi ldren  are  s t i l l  4  t imes  as  l i ke ly  to  l i ve

in  pover ty  than  white  and  As ian  chi ldren ,  but

in  gentr i f ied  urban  centers  l i ke  San  Franc isco ,

Black  chi ldren  are  15  t imes  as  l i ke ly  to  l i ve  in

pover ty  than  white  chi ldren .  

Researchers  have  discovered  that  ser ia l  fo rced

disp lacement  predicts  in terpersona l  and

community  v io lence .  For  th i s  reason ,  low -

income  urban  Afr ican  Amer icans  are  at  a

heightened  r i sk  fo r  exposure  to  t raumat ic

events .  Ensuing ,  they  are  disproport ionate ly

impacted  by  v io lence  with  a  death  by

homic ide  ra te  10  t imes  greater  than  white

Amer icans .  Consequent ly ,  Afr ican  Amer icans

are  af f l i c ted  with  the  highest  ra tes  of  PTSD  of

any  ethnic  group  in  the  U .S .  

White  supremacy  i s  benef i t ing  f rom  ant i -

Blackness  whi le  serv ing  Black  communit ies  in

a  f ie ld  that  fa i l s  to  acknowledge  i t s  white

dominant  cul tura l  foundat ions .  The  pervas ive

denia l  of  sys temic  ant i -Blackness  cont inues  to

in f luence  menta l  i l lness  s t igma  and  dis t rust  of

behav iora l  heal thcare  serv ices .  Admitt ing  that

our  f ie ld  has  an  unaddressed  foundat iona l

problem  i s  the  f i r s t  s tep  in  the  s tages  of

change .
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https://retractionwatch.com/2020/06/18/authors-of-article-on-iq-religiosity-and-crime-retract-it-to-do-a-level-of-vetting-we-should-have-done-before-submitting/?fbclid=IwAR00gc9HsU2tMskYDljlRtdbeRwAYf-62zMBdJVa_TQFvgOURg7JA3giU4c
https://retractionwatch.com/2020/06/18/authors-of-article-on-iq-religiosity-and-crime-retract-it-to-do-a-level-of-vetting-we-should-have-done-before-submitting/?fbclid=IwAR00gc9HsU2tMskYDljlRtdbeRwAYf-62zMBdJVa_TQFvgOURg7JA3giU4c
https://twitter.com/wgervais/status/1271234490187182080?s=20&fbclid=IwAR3BVy2ZQUU7BSmshoKkXR0z5Yf8wKtnxloz-w3jeiMb17gVZcP6CjP95jA
https://www.rootedandembodied.com/
https://www.rootedandembodied.com/
https://www.loc.gov/exhibits/civil-rights-act/civil-rights-era.html
https://www.loc.gov/exhibits/civil-rights-act/civil-rights-era.html
https://www.jstor.org/stable/1176879?seq=1
https://www.joydegruy.com/
http://www.afrometaphysics.org/wp-content/uploads/2015/03/Cultural-Differences-Chart.pdf
http://intersectionsconsulting.com/
http://intersectionsconsulting.com/
https://sfbos.org/ftp/uploadedfiles/bdsupvrs/resolutions02/r0036-02.pdf
https://www.sfdph.org/dph/comupg/oservices/mentalHlth/CBHS/
https://www.pewresearch.org/fact-tank/2015/07/14/black-child-poverty-rate-holds-steady-even-as-other-groups-see-declines/
https://www.sfdph.org/dph/hc/HCAgen/2019/May%2021/CHNA_2019_Report_051719.pdf
https://www.researchgate.net/publication/51161188_Serial_Forced_Displacement_in_American_Cities_1916-2010
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC2219859/
https://www.researchgate.net/publication/44659281_African_American_Homicide_Bereavement_Aspects_of_Social_Support_That_Predict_Complicated_Grief_PTSD_and_Depression
https://www.researchgate.net/publication/44659281_African_American_Homicide_Bereavement_Aspects_of_Social_Support_That_Predict_Complicated_Grief_PTSD_and_Depression
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC1924605/
https://www.verywellmind.com/the-stages-of-change-2794868


General Strategies

for combating anti-

blackness and white

supremacy 

Part 1 of this guide

addresses general
strategies for combating

anti-Blackness and white

supremacy in typical

organizations. 

These strategies are listed

below and detailed on the

following pages.

Create Time for Organized

Systems Change
1
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Create an Anti-Racist

Action Committee
2

DECONSTRUCT WHITE

DOMINANT CULTURE
8

CENTER BLACK AND

INDIGENOUS PEOPLE
9

CHALLENGE PRODUCTIVITY

DRIVEN SYSTEMS
10

SUPPORT AND EMPOWER

BLACK LEADERSHIP
5

EXPAND RECRUITMENT OF

BLACK EMPLOYEES
6

IMPROVE RETENTION OF

BLACK EMPLOYEES
7

SUPPORT BLACK EMPLOYEES'

PROFESSIONAL DEVELOPMENT
4

part 1
create A consultation

space for black employees
3



QUESTIONS TO CONSIDER

How  much  t ime  i s  carved  out  dur ing  work  hours  every  month  to

d iscuss  and  implement  ant i - rac i s t  act ions  to  combat  ant i -

Blackness  in  your  department ?  How  i s  th i s  work  compensated ?
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s t r a t e gy  #1

c r e a t e  t i m e  f o r  o r g a n i z e d

s y s t e m s  c h a n g e  

7

ADDITIONAL CONSIDERATIONS

Many  of  the  s t rateg ies  I  l i s t  here  wi l l  invo lve  t ime  -  t ime  that

should  be  of fe red  dur ing  work  hours  by  department  and

inst i tut iona l  l eaders .  Systemic  change  requi res  cons iderable

t ime  and  col laborat ion .  However ,  l eaders  of ten  fa i l  to  prov ide

suf f ic ient  resources  -  inc luding  t ime  and  support  -  to  do  the

ant i - rac i s t  act ion  work  that  needs  to  be  done .

I  recommend  watching  Dr .  Br i t tney  Cooper 's  ta lk  on  The  Racia l

Po l i t ics  of  T ime .  In  her  ta lk ,  Dr .  Cooper  deta i l s  how  white

people  contro l  t ime  in  our  soc iety .  Black ,  Ind igenous ,  and  other

marg ina l ized  people  of  color  are  s t r ipped  of  the i r  t ime  through

shortened  l i fe  expectanc ies ,  env i ronmenta l  rac i sm ,

incarcerat ion ,  gentr i f i cat ion  and  employer  contro l  over  what

they  can  and  cannot  do  with  the i r  t ime .  

Creat ing  t ime and space on the c lock for  ant i - rac ist  act ion  i s

there fore  one  of  the  most  important  act ions  l eaders  can  make

to  combat  ant i -Blackness  and  white  supremacy  in  the i r

departments ,  organizat ions ,  and  ins t i tut ions .

https://www.ted.com/talks/brittney_cooper_the_racial_politics_of_time/up-next?language=en


QUESTIONS TO CONSIDER

Does  your  department  have  a  committee  dedicated  to  f requent   

ant i - rac i s t  act ion  planning ?  To  what  extent  do  your

departmenta l  pol ic ies  and  pract ices  combat  ant i -Blackness ?
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c r e a t e  a n  a n t i - r a c i s t  

a c t i o n  c o m m i t t e e
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ADDITIONAL CONSIDERATIONS

To  combat  ant i -Blackness  and  white  supremacy ,  departments

and  ins t i tut ions  need  dedicated groups (such  as  committees )

that  regular l y  meet  dur ing  paid  work  hours .  Structured  groups

can  help  bui ld  momentum  as  wel l  as  community  among  people

in  the  organizat ion  committed  to  ant i - rac i sm  work .

Outs ide  of  dedicated  committees ,  designate  t ime to  p lan
ant i - rac ist  act ions  -  idea l l y  dur ing  s ta f f  meet ings .  Carv ing  out

cons i s tent  t ime  fo r  these  preparat ions  dur ing  scheduled

meet ings  wi l l  help  create  and  mainta in  an  ant i - rac i s t

community  in  the  department  and  organizat ion .

Dedicated  opportuni t ies  to  plan  ant i - rac i s t  act ion  wi l l  ensure

cont inu i ty  and  accountabi l i t y  even  i f  you  or  other  l eaders  are

not  present .  Indeed ,  one  goal  of  ant i - rac i sm  work  i s  to  create

and  susta in  l as t ing  sys temic  change  even  af ter  you  and  your

co l leagues  l eave  the  ins t i tut ion .



QUESTIONS TO CONSIDER

I s  there  space  fo r  people  of  color  to  support  each  other  at

work ?  Does  th i s  space  meet  the  needs  of  Black  employees ?
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ADDITIONAL CONSIDERATIONS

I  recommend  deve lop ing  a  consultat ion and heal ing space  in

your  department  fo r  Black  s ta f f  to  connect  in  a  sa fer

env i ronment .

Somet imes  i t 's  helpfu l  to  create  space  fo r  people  of  color  in

the  organizat ion  to  consul t  one  another ,  as  dedicated  spaces

for  Black  and  Ind igenous  community  members  are  an  in tegra l

par t  of  ant i - rac i sm  work .  

Leaders  can  prov ide  the  necessary  resources  to  create  these

spaces .  However ,  i t  i s  important  that  Black  and  Ind igenous

community  members  have  autonomy  over  the  space ,  such  as

co -creat ing  group  va lues ,  expectat ions ,  s t ructures ,  and  hav ing

the  agency  to  opt -out  of  an  addi t iona l  work  obl igat ion .

https://arrow-journal.org/why-people-of-color-need-spaces-without-white-people/
https://arrow-journal.org/why-people-of-color-need-spaces-without-white-people/


QUESTIONS TO CONSIDER

Who  i s  act ive ly  support ing ,  mentor ing ,  and  advocat ing  fo r

B lack  employees  in  your  department ?  What  can  you  do  to

improve  profess iona l  deve lopment  fo r  Black  s ta f f ?  (without

creat ing  ext ra  unpaid  l abor  fo r  Black  employees ) ?
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ADDITIONAL CONSIDERATIONS

Ensure  that  there  i s  at  l east  one  person  dedicated  to  prov id ing

(and  monitor ing )  profess ional  development  spec i f ica l l y  fo r  Black

employees .  

I t 's  a lso  important  to  hold superv isors  accountable  fo r  the i r

support  and  feedback ,  part icu lar l y  given  how  rac i sm  and  sex i sm

af fect  profess iona l  deve lopment  exper iences  among  women  of

co lor .

Superv i s ion  can  make -or -break  a  Black  c l in ic ian 's  ent i re  career .

Hire  external  c l in ica l  superv isors  i f  you  are  unable  to  prov ide

Black  c l in ic ians  with  BIPOC  superv i sors  who  are  a lso  rac ia l l y

consc ious  and  committed  to  ant i - rac i sm .  

Important  note :  Black  does  not  equal  ant i - rac i s t .  Thus ,  hi r ing  a

Black  superv i sor  with  a  white  supremacis t  menta i l i t y  i s  in formal ly

re fer red  to  as ,  m e l a n i n  s w a t c h i n g .  People  of  color  do  not  benef i t

f rom  white  supremacy  to  the  extent  that  white  people  do ,  but

people  of  color  are  arguably  more  vu lnerable  to  and  dependent

upon  white  supremacis t  ideo log ies  fo r  surv iva l .  I t  i s  important  then

to  hi re  Black  superv i sors  who  mainta in  an  ant i -oppress ive  l ens .

https://hbr.org/2019/03/women-of-color-get-less-support-at-work-heres-how-managers-can-change-that


At  one  point  in  my  career  as  a  menta l

hea l th  profess iona l ,  I  was  ass igned  the

only  c l in ica l  superv i sor  ava i lab le .  He  was  a

white  ident i f ied  man  f rom  a  weal thy

community  in  the  Bay  Area .

I  exper ienced  microaggress ions  in  every

s ing le  meet ing  with  my  superv i sor .  He

eventua l l y  re fused  to  s ign -of f  on  most  of

the  c l in ica l  hours  I  had  accrued  due  to  his

inabi l i t y  to  prov ide  enough  superv i s ion  fo r

me  (which  he  fa i led  to  ment ion  before

star t ing  superv i s ion ) .  

I  l earned  that  my  exper ience  i s  not  an

uncommon  pract ice  when  white  men  fee l

threatened  by  Black  c l in ic ians .  I  have

heard  count less  s tor ies  f rom  across  the

country  about  white  men  superv i s ing

Black  c l in ic ians  who  re fused  to  s ign  of f  on

hours  because  of  a  t iny  typo  in  paperwork

( l i ke  miss ing  punctuat ion )  or  making  i t

d i f f i cu l t  fo r  Black  c l in ic ians  to  obta in

hours  towards  l i censure  -  in  an  ef for t  to

asser t  power  over  them .  Real iz ing  that

th i s  was  a  common  pract ice  across  the

country ,  I  ended  superv i s ion  premature ly .

Eventua l l y ,  I  was  able  to  rece ive  cul tura l l y

appropr iate  superv i s ion  f rom  a  new  l eader

in  an  organizat ion  that  was  founded  and

operated  by  people  of  color .  The  l eader

was  an  As ian -Amer ican  man  who  attended

publ ic  schools  in  San  Franc isco ,  f rom  the

same  dis t r ic t  I  was  serv ing  as  a  c l in ic ian .

This  person  had  a lso  worked  in  var ious

communit ies  and  was  wel l  connected  with

other  Black  profess iona ls  in  the  f ie ld .

On  top  of  his  l eadersh ip  respons ib i l i t ies ,

he  vo lunteered  to  superv i se  me  and

another  PhD - l eve l  Black  c l in ic ian  fo r  our

psychology  l i censure  hours .  

He  prov ided  us  with  mentorsh ip  and

int roduct ions  to  other  Black  psycholog is ts

in  his  networks  throughout  the  s tate .  Most

important ly ,  he  supported  my  profess iona l

deve lopment .  Spec i f ica l l y ,  recommending

me  fo r  a  Postdoctora l  Fe l lowship  with  the

Amer ican  Psycholog ica l  Assoc iat ion ’s

Minor i ty  Fe l lowship  Program .  He  a lso

encouraged  my  deve lopment  in  menta l

hea l th  pol icy  and  advocacy  t ra in ing  at  the

loca l  and  s tate  l eve l s .  

He  was  honest ly  the  best  superv i sor  I

cou ld  have  hoped  fo r  in  my  l i fe  at  the

t ime .  I  am  eterna l l y  grate fu l  to  him  fo r  the

mentorsh ip  and  connect ions  he  prov ided

me .  I  jus t  imagine  what  would  have

happened  i f  I  had  s tayed  with  the  other

superv i sor .  Which  goes  back  to  my  or ig ina l

comment :  superv isors  can make-or-
break a  Black c l in ic ian ’s  ent i re  career .  

I t  i s  essent ia l  to  have adequate
representat ion of  superv isors  of  color
who are  act ive ly  ant i - rac ist .
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https://www.apa.org/pi/mfp/


QUESTIONS TO CONSIDER

What  i s  the  his tory  of  l eadersh ip  in  your  department  and

organizat ion ?  How  many  Black  people  have  been  hi red  as

d i rectors  and  appointed  as  board  members ?  What  i s  the

cur rent  l eadersh ip  l andscape ?
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ADDITIONAL CONSIDERATIONS

To  combat  ant i -Blackness  in  our  departments  and  communit ies ,

we  need  to  empower  Black people  in  leadership  ro les .  Focus  on

ensur ing  that  Black  candidates  are  adequate ly  prepared  fo r ,

promoted  to ,  and  are  adequate ly  supported  in  l eadersh ip  ro les  in

your  ins t i tut ion .  

Afr ican  Amer icans  -  those  whose  ancestors  exper ienced  chatte l

s lavery  in  the  U .S .  -  are  part icu lar l y  underrepresented  in

leadersh ip  ro les .  Ant i -Blackness  i s  a lso  fa i l ing  to  dis t inguish

divers i ty  among  Black  people ,  see ing  the  Afr ican  Diaspora  as

homogeneous .  This  inv i s ib i l i t y  of  Black  divers i ty  can  contr ibute  to

a  l ack  of  representat ion  of  Afr ican  Amer icans  in  l eadersh ip  ro les .  

For  ins tance ,  severa l  prominent  Black  l eaders  today  descend  f rom

fami l ies  that  have  not  endured  the  400+  year  l egacy  of  white

supremacy  in  the  U .S .  and  i t s  assoc iated  in just ices ,  inc luding :

chatte l  s lavery ,  J im  Crow ,  mass  incarcerat ion ,  pover ty ,  hous ing

insecur i ty ,  and  rac ia l i zed  heal th  dispar i t ies .

c o n t i n u e d  o n  n e x t  p a g e
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c o n t i n u e d  f r o m  p r e v i o u s  p a g e

These  in just ices  make  i t  espec ia l l y  chal lenging  fo r  Afr ican

Amer icans  to  advance  profess iona l l y  with in  the  same  white

supremacis t  s t ructures  that  subjugated  mult ip le  generat ions  of

our  ancestors .  

Author  Resmaa  Menakem  examines  the  present  and  his tor ica l

rea l i t ies  that  have  taught  Black  people  to  fear  white

supremacis t  reta l ia t ion ,  revea l ing ,  "when  white  people  get

upset ,  Black  people  die . "

There fore ,  i t  i s  ra re  to  f ind  prominent  Afr ican  Amer ican  l eaders

who  have  surv ived  the  in tergenerat iona l  erasure  of  t r iba l  and

nat iona l  her i tage ,  and  the  white  supremacis t  execut ion  of

Af r ican  Amer ican  l eadersh ip  ident i ty .  Black  Amer icans  who

exper ience  addi t iona l  margina l i ty  due  to  sexua l  or ientat ion ,

gender ,  soc ioeconomic  s tatus ,  and /or  disab i l i t y  are  even  l ess

represented  in  l eadersh ip  ro les .  

Notably ,  Black  l iberat ion  wi l l  be  a  col lect i ve  one ;  i t  wi l l  not  be

homogeneous .  There fore ,  i t  i s  cruc ia l  to  support  and  empower

a  divers i ty  of  Black  l eaders ,  inc luding  Afr ican  Amer ican  l eaders

wi th  his tor ies  of  chatte l  s lavery  in  the  U .S . ,  as  wel l  as  Black

leaders  with  l ineages  f rom  across  the  Afr ican  Diaspora .

https://www.resmaa.com/about


QUESTIONS TO CONSIDER

Do  you  have  an  in tent iona l  process  fo r  recru i t ing  Black

employees ?  I f  you  are  a  non -Black  l eader  in  your  department  or

organizat ion ,  how  are  you  ensur ing  that  Black  appl icants  are

adequate ly  represented  in  the  hi r ing  process ?
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ADDITIONAL CONSIDERATIONS

Over  the  past  four  years ,  my  department  has  only  hi red  one

Black  employee .  When  I  asked  my  prev ious  boss  why  no  Black

appl icants  were  se lected  fo r  in terv iews  over  the  years ,  she  sa id

there  were  no  Black  appl icants .  I  then  asked  where  she  was

recru i t ing  appl icants ;  she  rep l ied  with  the  name  of  a

predominant ly  white  graduate  ins t i tut ion  in  the  Bay  Area

(which  a lso  happened  to  be  her  a lma  mater ) .  I  sa id ,  "That 's  the

problem . "

We  must  expand  recru i tment  ef for ts  fo r  ava i lab le  pos i t ions .

Shar ing  job l i st ings  in  Black profess ional  communit ies  (e .g . ,

Facebook  groups  fo r  Black  c l in ic ians ;  see  page  26 )  and  l i s t servs

for  Histor ica l l y  Black  Col leges  and  Univers i t ies  can  ensure  Black

candidates  are  represented  in  the  appl icant  pool .

Host  informat ion  sess ions  dedicated  to  Black ,  Ind igenous ,  and

other  people  of  color .  This  helps  bui ld  a  network  fo r  shar ing

future  job  openings  and  s igna ls  your  organizat ion 's

commitment  to  hi r ing  and  support ing  Black  employees .



QUESTIONS TO CONSIDER

Have  you  checked  in  with  your  Black  employees  to  see  what

might  help  them  personal l y ,  emot iona l l y ,  and  profess iona l l y ?

Have  l eaders  in  your  department  and  organizat ion  asked  Black

sta f f  what  they  need  to  cont inue  work ing  and  remain  engaged ?   

What  does  rac ia l  equi ty  look  l i ke  fo r  your  department  or

organizat ion ?  How  do  you  account  fo r  inv i s ib le  l abor  when

determin ing  work  equi ty ?  How  do  you  compensate  Black

employees  fo r  the i r  emot iona l  and  rac ia l  l abor ?
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ADDITIONAL CONSIDERATIONS

Do  everyth ing  you  can  to  meet any requests  that  Black

employees  share  when  they  communicate  the i r  needs  to

cont inue  work ing  at  your  organizat ion .

Understand  how  white  supremacy and ant i -Blackness  af fect

members  of  your  organizat ion .  For  ins tance ,  who  l i ves  c loser  to

work  because  of  gentr i f i cat ion ,  hous ing  discr iminat ion ,  renter ’s

and  homeownersh ip  pr iv i lege ?  Who  might  need  to  l eave  work

prompt ly  to  avo id  a  long  commute  home  fo r  these  same

reasons ?  Who  has  eas ie r  access  to  t ransportat ion  to  work ?  

c o n t i n u e d  o n  n e x t  p a g e
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c o n t i n u e d  f r o m  p r e v i o u s  p a g e

Who  i s  benef i t ing  f rom  white  supremacy  and  ant i -Blackness  at

your  organizat ion ?  I f  your  organizat ion  i s  most ly  or  exc lus ive ly

people  of  color ,  who  i s  benef i t ing  f rom  rac ia l  or  soc ia l

prox imity  to  whiteness ?

Al l  of  these  exper iences  and  pos i t iona l i t ies  af fect  -  and  are

af fected  by  -  rac ia l  equi ty  i s sues ,  and  should  be  taken  in to

cons iderat ion  to  create  rac ia l  equi ty  fo r  Black  employees .

Ask  Black  employees  how  the i r  work ing  condi t ions  could  be

more  humane  and  accommodat ing .  Do  not  attempt  to  uphold

power  fo r  the  sake  of  i t .  I t  wi l l  remain  di f f icu l t  to  reta in  Black

employees  i f  they  do  not  bel ieve  you  care  about  equi ty  or  the i r

wel lbe ing  as  s ta f f  members .

https://www.instagram.com/p/CBQK_uLg9wr/?igshid=1g074o51kd80y&fbclid=IwAR1mfwsd17kg9Uz-VxZ_zgSOvJSDerZ0I6Dfw4Tmb4yjFdKNIYS0DhviKhU


The  problem  with  equal i ty  i s  that

rac ia l  groups  are  not  t reated  equal l y

and  do  not  per form  equal  amounts  of

inv i s ib le  l abor .  There fore ,  ef for ts  to

create  equal i ty  with in  the  conf ines  of

whi te  supremacis t  heteropat r ia rchy ,

wi l l  benef i t  employees  with  rac ia l  and

gender  pr iv i leges ,  and  s imul taneous ly

contr ibute  to  oppress ive  s t ructures

that  neglect  the  needs  and  unique

contr ibut ions  of  margina l ized  rac ia l

and  gender  groups  (Black  and  Brown

women /gender  expans ive  employees ) .

This  rea l i t y  i s  why  many  l abor  union

models  are  outdated  -  because  they

are  based  on  a  19th  century  vers ion  of

labor  equal i ty  fo r  able -bodied ,

c i sgender ,  heterosexua l  men .  Union

ideolog ies  never  had  to  take  in to

account  equi ty  and  inv i s ib le  l abor

d ispar i t ies  rampant  in  present  day

organizat ions .  Given  th i s ,  i t  i s

important  fo r  employers  to  create

equi ty -based  pol ic ies  and  pract ices  in

organizat ions  ins tead  of  perpetuat ing

inequi t ies  through  fa i led  attempts  at

equal i ty .

In  menta l  heal thcare ,  equi ty  seems  to

appear  in  support ing  se lect

marg ina l ized  rac ia l  groups  with  the

except ion  of  Black  employees .  In  my

organizat ion ,  mult i l ingual  and

l icensed  c l in ic ians  rece ive  an  increase

in  the i r  sa la r ies .  Why  do  c l in ic ians  who

speak  a  second  l anguage  rece ive

increased  pay ?  Simple :  an  ent i re

populat ion  of  c l ients  would  not

rece ive  menta l  heal th  serv ices  unless  a

mult i l ingua l  c l in ic ian  i s  ava i lab le ,

which  i s  why  mult i l ingual  c l in ic ians

are  in  high  demand .  

Let 's  take  a  moment  to  cons ider  Black

therapis ts  and  Black  c l ients  with in  th i s

context  of  serv ice  need .  

My  pos i t ion  as  a  group  therap is t  was

held  fo r  seven  years  by  a  white  man

before  me ,  who  spoke  Spanish .  I  have

heard  endless  s tatements  f rom  s ta f f

across  the  school  dis t r ic t  te l l  me  that

s tudents  were  not  wi l l ing  to  come  to

groups  when  he  held  my  pos i t ion .  My

pos i t ion  serves  predominant ly  Black

and  Brown  youth ,  many  of  whom  e i ther

do  not  have  parents  in  the i r  l i ves ,  or

l i ve  in  group  homes ,  or  are  invo lved  in

the  Juveni le  Just ice  System .

I  work  on  a  team  of  high  school -based

cl in ic ians  throughout  the  c i ty  of  San

Franc isco .  Our  team ,  most ly  white  and

As ian ,  only  inc lude  four  Black

therapis ts  (only  two  s i te -based )  who

serve  15 ,000  s tudents ,  90% of  whom

are  s tudents  of  color .  Only  two  of  the

Black  c l in ic ians ,  inc lud ing  mysel f ,  grew

up  in  San  Franc isco  and  were  once

students  in  the  dis t r ic t  we  serve .  

When  I  see  shame  in  the  eyes  of  a

Black  or  Brown  youth  as  they  te l l  me

they  were  jus t  s t r ip  searched  at

Juveni le  Hal l ,  I  am  a  ra re  c l in ic ian  on

my  team  who  can  look  back  in to  the i r

eyes  and  say ,  ' I  know  what  that  fee l s

l ike . '  

c o n t i n u e d  o n  n e x t  p a g e
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"  . . .  P E R P E T U A T I N G

I N E Q U I T I E S  T H R O U G H

F A I L E D  A T T E M P T S  A T

E Q U A L I T Y . "



c o n t i n u e d  f r o m  p r e v i o u s  p a g e

I  know  what  i t  fee l s  l i ke  to  be  locked

up  behind  bars  as  a  Black  youth  fo r

be ing  poor  and  exper ienc ing  ongoing

v io lence  with  no  one  to  protect  you

f rom  i t .  I  know  what  i t  fee l s  l i ke  to  be

discarded  in to  group  homes  as  a

youth  in  a  c i ty  that  disp laces  and

discards  i t s  Black  communit ies .  My

father  was  a lso  a  Black  youth  in  San

Franc isco  who  was  discarded  in to  the

foster  care  sys tems  in  San  Franc isco

and  Oakland .

I  know  what  i t  fee l s  l i ke  to  be  born

into  a  l ineage  of  v io lence ,

disp lacement ,  premature  deaths ,

segregat ion ,  pover ty ,  and  chatte l

s lavery  caused  by  centur ies  of  white

supremacy  and  ant i -Blackness .  I

would  not  have  had  a  chance  in  l i fe  i f

I  was  not  of fe red  a  Black  woman

therapis t  fo r  f i ve  of  the  most

chal lenging  years  of  my  youth .  I  knew

she  unders tood  me ,  so  I  s tayed  in

therapy  and  was  able  to  surv ive  and

eventua l l y  thr i ve  in  l i fe .

After  s tar t ing  my  pos i t ion ,  my  t rauma ,

gr ie f  &  loss ,  and  mindfu lness  therapy

groups  began  to  reach  capac i ty ,  to

the  point  where  I  had  to  create  two

groups  fo r  cer ta in  schools  that  had

higher  percentages  of  Black  and

Brown  youth .  Clear ly ,  Black  c l ients

need  Black  therap is ts ,  so  why  are

Black  c l in ic ians  not  of fe red  sa la ry

incent ives  fo r  serv ing  a  populat ion

that  would  not  otherwise  rece ive

menta l  heal th  serv ices ?  A  s imple

answer  i s  ant i -Blackness  in  pol ic ies

that  evo lved  out  of  centur ies  of

explo i t ing  Black  l i ves  and  l abor  in  the

U .S . ,  and  an  his tor ica l  re fusa l  to

adequate ly  compensate  Black

employees  fo r  the i r  incred ib le  va lue

to  organizat ions  and  departments .

Compensat ion  pol ic ies /pract ices  that  do

not  cons ider  Black  c l in ic ians '  unique

abi l i t y  to  serve  Black  and  Brown  c l ients

has  everyth ing  to  do  with  white

supremacis t  and  ant i -Black  rac i s t

ideo log ies  of  va lue .

Resul tant ly ,  ant i -Blackness  in  menta l

hea l thcare  pol ic ies  and  pract ices  have

long  served  as  barr ie rs  to  menta l  heal th

care  access  and  t reatment  ef fect i veness

for  Black  communit ies  (see  my  ar t ic le ,

Menta l  Heal th  Care  Access  and

Treatment  Ut i l i zat ion  in  Afr ican

Amer ican  Communit ies ) .

Let 's  now  examine  the  ant i -Blackness

represented   in  my  organizat ion 's

pol icy /pract ice  to  prov ide  those  who  are

l icensed  with  increased  sa la r ies .  The

pass ing  rate  fo r  the  EPPP  fo r  psychology

l icensure  i s  86% fo r  white  c l in ic ians ,  but

only  61% fo r  Black  c l in ic ians  (see  EPPP

Race  Study ) .  Accord ing  to  th i s  sa la ry

pol icy /pract ice  in  my  organizat ion ,  white

c l in ic ians  rece ive  increased  sa la r ies  fo r

a l ready  benef i t t ing  f rom  white

supremacy  and  ant i -Blackness  in

s tandard ized  tes t ing .  This  f inanc ia l

benef i t  f rom  ant i -Blackness  does  not

inc lude  sav ings  on  the  exorb i tant  EPPP

test ing  fees  ($700 )  Black  c l in ic ians  have

to  pay  each  t ime  they  attempt  to  take

the  exam  -  as  wel l  as  the  high  cost  of

EPPP  tes t ing  preparat ion  mater ia l s  they

cont inue  to  pay  unt i l  they  pass  the  exam .  

Ant i -Blackness  pervades  a lmost  every

segment  of  our  ins t i tut ions  and  menta l

hea l th  sys tem .  Ant i -Blackness  i s

embedded  in  the  pol ic ies  and

procedures  that  cer ta in  rac ia l  groups

benef i t  f rom  at  the  expense  of  other

rac ia l  groups .  

This  i s  why  creat ing  equi ty  fo r  Black

employees  in  your  department ,

organizat ion  or  ins t i tut ion  i s  necessary  to

combat  white  supremacy  and  ant i -

Blackness  in  our  f ie ld .
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https://notesfromanaspiringhumanitarian.com/representation-matters-in-social-work-we-need-more-black-therapists/
https://notesfromanaspiringhumanitarian.com/representation-matters-in-social-work-we-need-more-black-therapists/
https://www.npr.org/sections/health-shots/2020/06/25/877549715/bear-our-pain-the-plea-for-more-black-mental-health-workers?fbclid=IwAR0q3cLI_s1KiRutUuhPlYDILFPXQnVdXZubjugz2HZggc-OpAThzhfh5n8
https://www.questia.com/library/journal/1P4-2011563630/mental-health-care-access-and-treatment-utilization
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retention efforts for

black employees

How can you determine what will help

retain your Black employees? Simply

ask the following question at least

once a year to every Black employee:

What do you need to feel valued

enough to continue working here?

To begin these conversations, I

surveyed Black clinicians across the

U.S. in various online forums, asking

one question: What are one or two

things an employer can do to retain

you as an employee? I received

roughly 100 responses in a 48-hour

period. The responses the clinicians

provided were aligned with the

strategies provided in this guide. The

top 10 responses are listed below, in

order of most to least frequently

reported.
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In addition to considering these

survey responses, organizational

leaders need to gather, analyze,

and act on their internal

retention data.

When a Black employee leaves

your department or

organization, it is important to

have a survey method in place

to ask transitioning Black

employees what the

department or organization

could have done to help retain

them. 

Failing to complete this

qualitative data could lead to

the loss of current or future

Black employees.



Retention Efforts for Black Employees

1. Increase Pay for Black Clinicians

Approximately 90% of the respondents provided this answer. One would argue

that most employees want a salary increase no matter how much they are paid,

but this is not an ask from everyone. This is an ask from a group whose lives and

labors have been exploited to create racial capitalism that continues to exploit

their lives and labors today. This is an ask from a group who has the highest level

of student loan debt in the country. It is an ask from those who are

discriminated against for jobs, housing, and even for relationships - all of which

are important survival needs that allow non-Black communities to build

financial and social safety nets. Anti-Blackness and white supremacy has

stripped financial safety nets from beneath the feet of Black communitites. 

If you do not have Black therapists on staff, you do not have Black clients who

trust the services you run. The field of mental health has perpetuated violence

against Black lives since chattel slavery, and has evolved into a mental health

system today that continuously fails to meet the needs of Black communities.

Thus, the mental health system has yet to prove itself as trustworthy for Black

clients. De'Shaun Thornton, a consultant and director of a school based mental

health program for youth in Oklahoma City, highlights the need for increasing

pay for Black therapists. Specificially, he notes that Black clinicians must be

available as providers to serve Black clients' mental health needs, because we

are situated in communities and spaces with unique access to culturally

appropriate healing resources. 

Increasing pay for Black clinicians includes paying Black trainees in graduate

programs who normally receive no pay for their practicum or fieldwork hours. If

there are barriers to employee minimum wage mandates that prevent the

provision of stipends to trainees, become creative (e.g. offer a grant program for

Black trainees). Engage in advocacy efforts to support legislation urging

professional training and licensing bodies to subsidize the unpaid training

requirements for underrepresented mental health professionals. 

Failing to offer compensation for Black trainees is an equity issue that prevents

many Black students from pursuing careers in mental healthcare. 

Take action to advocate for increased pay for Black clinicians at all levels of

training.
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2. Stop Overworking
Black Clinicians

Reduce the amount of

paperwork required for clinicians

to create more time for them to

effectively do their jobs.

Reduce workload overall.

Take into account the invisible

labor Black clinicians are required

to do. This point goes back to

who controls Black people's time.

(see Part 1. Strategy 10: Challenge

Productivity Driven Systems)

3. Provide Paid Training
and Professional
Development Support

Provide training incentives.

Reimburse professional

development and continuing

education.

Offer training opportunities led by

Black consultants that will enrich

and advance Black clinicians’

careers. 

(see Part 1. Strategy 4: Support Black

Employees' Professional Development)

4. Hire Black Leaders to
Increase Black
Representation and Support
in Leadership & Management

Provide pathways for clinicians to

move into upper management

and, once there, provide support

for Black leadership. 

(see Part 1. Strategy 5: Support and

Empower Black Leadership)

5. Increase Paid
Time Off (PTO)

Respondents described needing a

break, feeling overworked,

wanting a drastic increase in PTO,

and/or expanding standard PTO

to include mental health days for

Black clinicians. 

(see Part 2. Strategy 5: Provide

Paid Recovery Time for Black

Clinicians)

continued on next page
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6. Offer Telecommuting

Allow clinicians to work or attend

meetings from home whenever

possible. 

This ask is related to the distance Black

employees live from work due to

gentrification, housing discrimination,

etc. It also has to do with being

overworked and not wanting to

potentially add a 2-4 hour round-trip

commute to their already

overburdened days. (Unfortunately,

crossing two bridges and commuting

2-4 hours per day is not uncommon for

Black employees in the San Francisco

Bay Area.) 

(see Part 1. Strategy 7: Improve

Retention of Black Employees)

7. Offer Flexible Schedules

The need for a flexible schedule is a

response to employers' failure to

recognize or compensate invisible

Black labor. Therefore, a flexible

schedule is required to create time to

provide and recover from that invisible

labor.

(see Part 1. Strategy 10: Challenge

Productivity Driven Systems)

8. Stop Micromanaging
Employees

(see Part 1. Strategy 7: Improve

Retention of Black Employees)

9. Create Organized Policies
and Procedures

Create and share specific and clear

policies and procedures to follow

when serving clients. Unwritten

policies and procedures can cause

more burden and invisible labor for

Black clinicians who then must

create them.

(see Part 1. Strategy 7: Improve

Retention of Black Employees)

10. Support Black Mentorship

Provide a Black mentor to Black

clinicians, either from inside or

outside the agency.

(see Part 1. Strategy 4: Support

Black Employees' Professional

Development)
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QUESTIONS TO CONSIDER

What  are  the  or ig ins  of  your  departmenta l  norms ,  pract ices ,

and  pol ic ies ?  What  are  the  or ig ins  of  white  dominant  cul ture  in

your  department  or  ins t i tut ion ?  To  what  extent  i s  your

organizat iona l  cul ture  rooted  in  white  dominant  cul ture ?  What

inst i tut iona l  models  do  you  draw  upon  that  are  founded  in

whi te  dominant  cul ture ?  How  does  th i s  cul ture  af fect  Black

employees  and  rac ia l  equi ty  more  broadly ?
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ADDITIONAL CONSIDERATIONS

Organizat iona l  l eaders  and  employees  need  to  ident i f y ,

chal lenge ,  and  dismant le  white  dominant  cul ture  in  the i r

departments  and  ins t i tut ions ,  i r respect ive  of  whether  white

people  are  work ing  in  an  organizat ion .  White  dominant  cul ture

can  be  pract iced  and  upheld  by  any  rac ia l  group ,  but  white

people  are  the  greatest  benef ic ia r ies  of  these  cul tura l  pract ices

on  a  sys tems  l eve l .  Black ,  Ind igenous ,  and  other  margina l ized

people  of  color  are  the  most  adverse ly  impacted  by  white

dominant  cul tura l  pract ices .  

How  wi l l  you  agree  to  address  white  supremacy  as  a  team ?

c o n t i n u e d  o n  n e x t  p a g e
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ADDITIONAL CONSIDERATIONS

c o n t i n u e d  f r o m  p r e v i o u s  p a g e

Creat ing  accountabi l i ty  groups  i s  helpfu l  fo r  ensur ing  that

people  in  your  organizat ion  are  combat ing  ant i -Blackness  and

white  supremacy .  These  accountabi l i t y  groups  can  inc lude

white  people  and /or  non -Black  people  of  color  who  are

committed  to  ant i - rac i sm  work .  This  wi l l  help  you  create  a

shared strategy or  p lan fo r  how  to  "ca l l  in "  s tatements ,

dec is ions ,  and  act ions  that  are  rooted  in  white  supremacy .  

Moreover ,  white  and  non -Black  people  of  color  in

accountabi l i t y  groups  or  on  divers i ty  programming  committees

can  use  the  s t rateg ies  and  resources  in  th i s  guide  to

implement  ant i - rac i s t  act ion .  Spec i f ica l l y ,  advocat ing  to

change  pol ic ies ,  procedures ,  and  s t ructures  that  combat  ant i -

Blackness  and  white  supremacy  in  your  department ,

organizat ion ,  or  ins t i tut ion .  Accountabi l i t y  groups  a lso  need  to

be  accountable  fo r  members '  ant i - rac i s t  act ions .  Discuss ions

mean  noth ing  i f  act ion  i s  not  taken  to  create  sys tems  change .

This  worksheet  i s  a  helpfu l  too l  to  ident i f y ,  chal lenge ,  and

trans form  white  dominant  cul ture  in  your  department .

Examin ing  th i s  document  in  accountabi l i t y  groups  and  a l l -s ta f f

meet ings  s igna ls  that  you  are  ser ious  about  committ ing  to  a

safer  and  more  equi tab le  work ing  env i ronment  fo r  everyone .

http://www.racialequityvtnea.org/wp-content/uploads/2018/09/Interrupting-Bias_-Calling-Out-vs.-Calling-In-REVISED-Aug-2018-1.pdf
https://www.cacgrants.org/assets/ce/Documents/2019/WhiteDominantCulture.pdf?fbclid=IwAR2_Espb9YeOj-byEPehhzEU1GXlI_BElpbN-Frbsw-fbqdvNMy3b1EG1eA


QUESTIONS TO CONSIDER

How  do  Black  and  Ind igenous  people  exper ience  work  in  your

organizat ion ?  What  are  some  s i tuat iona l  and  env i ronmenta l

microaggress ions  that  non -Black  people  perpetuate ?  What  can

you  do  to  address  these  harms ?
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ADDITIONAL CONSIDERATIONS

Seek input  f rom Black and Indigenous staf f  and c l ients
about  what  changes  they  would  l i ke  to  see  in  the  workplace ,

then  take  s teps  to  address  any  harm  they  are  exper ienc ing .  

Whenever  poss ib le ,  prevent  Black staf f  and c l ients  f rom
exper iencing ant i -Blackness .  For  ins tance ,  some  Black

c l in ic ians  who  work  in  white  dominant  cul tura l  spaces  request

the  opt ion  to  schedule  appointments  with  Black  c l ients

d i rect ly  to  minimize  the i r  c l ients '  engagement  with  white

supremacis t  pract ices ,  s t ructures ,  and  ins t i tut ions .  Meet

c l ients '  needs  i f  they  express  a  preference  fo r  a  c l in ic ian 's

rac ia l  ident i ty .

Ensure  that  Black culture  i s  embedded  with in  the

organizat ion .  For  ins tance ,  l eaders  can  support  loca l  Black -

owned  res taurants  when  order ing  food  fo r  s ta f f  events .  Al l  s ta f f

can  in tent iona l i ty  support  Black  owned  bus inesses  outs ide  of

work .  

https://projects.sfchronicle.com/2020/black-owned-restaurants/?fbclid=IwAR39x4fA6DfLPkLcH7jtoscDrlEpCiDX1N65wx-4qT9Iy_jKS5IIilp3nJg


QUESTIONS TO CONSIDER

How  do  you  va lue  and  a l locate  t ime  in  your  organizat ion ?  How

is  the  pace  of  work  a  rac ia l  equi ty  i s sue ?
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ADDITIONAL CONSIDERATIONS

Black  l i ves  have  long  been  explo i ted  to  bui ld  colon ia l  capi ta l

on  U .S .  so i l  and  global l y .  Black  employees  occupy  some  of  the

lowest  paid  pos i t ions  with  the  poorest  work ing  condi t ions .

Black l iberat ion cannot  ex ist  unless  there  is  a  conscious
effort  to  dismant le  capita l ism .  Whi le  we  a l l  work  with in  a

capi ta l i s t  sys tem ,  we  can  chal lenge product iv i ty  goals  and

expectat ions .  This  i s  one  of  the  most  power fu l  ways  to  combat

ant i -Blackness  in  the  workplace .

Chal lenge  product iv i ty  dr iven  sys tems  by  of fe r ing  space and
t ime for  Black employees  to  breathe ,  Res i s t  the  urge  to

needless ly  in tens i f y  the  pace  of  work  -  ins tead ,  incorporate  30 -

minute  blocks  of  t ime  dur ing  the  workday  fo r  breath ing  and

attending  to  human  needs .  

Governmenta l  s tandards  do  not  dictate  a  maximum  amount  of

des ignated  break  t ime .  You  can  thus  a l ter  your  organizat iona l

s t ructure  to  create  as  much  space  and  t ime  as  poss ib le .  This

ant i - rac i s t  act ion  can  help  to  address  able i sm ,  creat ing

in fast ructures  fo r  a  divers i ty  of  abi l i t ies  and  access ib i l i t y  needs .



specific Strategies

for combating

anti-blackness in

MENTAL healthcare

Part 2 of this guide

addresses specific

strategies for combating

anti-Blackness and white

supremacy in mental

healthcare.

These strategies are listed

below and detailed on the

following pages.

divest from law

enforcement
1
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combat anti-blackness

with clients
2

decenter clinicians as Primary

holders of knowledge
8

RECONCEPTUALIZE

PATHOLOGIES
9

ENCOURAGE AND SUPPORT

ADVOCACY & ORGANIZING EFFORTS
10

provide paid recovery time

for black Clinicians
5

redefine risk and safety for

black clients & clinicians
6

reassess boundaries and

time frames for treatment
7

empower black clients

through feedback loops
4

part 2
suPport black clinicianS

experiencing anti-blackness
3
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As  I  cont inue  to  note ,  pol ice  of f icers  have  no  place  in  menta l

hea l thcare .  There  are  many  ways  to  divest  f rom  l aw

enforcement  in  your  communit ies  and  organizat ions .

Contact  Cr is is  Support  Teams :  The  Bay  Area  fo r  ins tance ,

prov ides  Mobi le  Cr i s i s  Response  Teams ,  Comprehens ive  Chi ld

Cr i s i s  Serv ices ,  Community  Cr i s i s  Response  Teams ,  and  Access

Programs  (Acute  Cr i s i s  Care  and  Eva luat ion  fo r  System -Wide

Serv ice ) .  Make  i t  c lear  you  do  not  want  pol ice  invo lved  in  the

care  of  your  c l ient .  

Optimize  Mental  Health  F i rst  Aid  (Peer  Tra in ing ) :  Connect  to

or  deve lop  a  sys tem  of  menta l  heal th  f i r s t  a id  and  peer  t ra in ing

ef for ts  to  avo id  invo lv ing  l aw  enforcement  in  menta l

hea l thcare .  

Uti l ize  and Contract  with  Ambulance Companies :  In  the  San

Franc isco  Bay  Area ,  I  have  had  good  exper iences  with  Roya l

Ambulance .  You  can  request  the  race  or  gender  of  the  EMT

when  contact ing  an  ambulance  company .  When  I  used  th i s

ambulance  company ,  a  team  of  EMT  women  asked  my  c l ient

what  color  blanket  they  wanted ,  then  of fe red  them  a  purple

blanket  before  gett ing  in to  the  ambulance .  

I t  was  l i ke  watching  a  best  case  scenar io  in  a  sys tem  that  i s

otherwise  so  v io lent  towards  Black  people .  

I t  rea l l y  does  give  me  hope  to  see  the  resu l t s  of  divest ing  f rom

pol ice  of f icers  and  l aw  enforcement  more  genera l l y .

c o n t i n u e d  o n  n e x t  p a g e  

https://www.vice.com/en_us/article/3azkeb/police-are-the-first-to-respond-to-mental-health-crises-they-shouldnt-be
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Lega l l y ,  i f  a  c l ient  re fuses  to  go  to  hospi ta l ,  9 - 1 - 1  &  pol ice  are

the  defau l t  to  be  contacted .  I  have  had  s t rong  enough

re lat ionsh ips  with  my  c l ients  that  I  have  only  had  to  invo lve

pol ice  of f icers  once  in  the  past  15  years .  In  these  s i tuat ions ,  I

te l l  my  c l ients  that  l ega l l y  the  defau l t  wi l l  be  to  ca l l  9 - 1 - 1  or

the  pol ice ,  but  I  do  not  want  to  invo lve  them  in  your  care .  As  a

last  resor t ,  I  wi l l  give  c l ients  the  opt ion  of  ca l l ing  an

ambulance  or  ca l l ing  the  pol ice .  I  have  not  had  to  do  th i s  more

than  once  or  twice  in  my  career .  The trust  and re lat ionships
developed with  c l ients  are  safer  ways  of  protect ing them
from pol ice  involvement .  

I f  pol ice  invo lvement  i s  requi red  as  a  l as t  resor t ,  you  can  make

a  request  fo r  the  pol ice  dispatcher  or  9 - 1 - 1  to  send  a  non -white

of f icer  and /or  a  woman  of f icer  to  the  scene .  For  c l ients  who

have  exper ienced  rac ia l  or  gender  t rauma  f rom  pol ice  of f icers ,

th i s  i s  an  important  demand  f rom  pol ice  to  ensure that  you
are  protect ing the c l ient  f rom further  t rauma or  potent ia l
v io lence.  You  can  s tate  that  the  c l ient  has  a  his tory  of  rac ia l

t rauma  and  needs  to  have  a  non -white  or  non -male  of f icer  at

the  scene .  You  can  a lso  request  race  and  gender  preferences

when  ca l l ing  EMT 's .  I  have  worked  heav i l y  in  Black

communit ies ,  espec ia l l y  with  women  and  gi r l s  and  I  have

advocated  aga inst  a  white  male  pol ice  of f icer  or  EMT  to  escor t

one  of  my  Black  women  c l ients  to  the  hospi ta l .  I f  pol ice  are

present  with  your  c l ients  fo r  any  reason ,  you can be an
advocate  by  s tay ing  in  the  room  with  pol ice  and  your  c l ient .

Do  not  l eave  them  a lone  with  pol ice .  Advocate  fo r  your  c l ients '

sa fety  and  educate  pol ice  about  what  c l ients  might  need  fo r

sa fety  based  on  the i r  cur rent  condi t ion .
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Cl in ic ians  need  to  address  white  supremacy  and  ant i -Blackness

wi th  c l ients .  This  i s  work  that  needs  to  be  done  by ,  with ,  and

for  white  fo lks .  There fore ,  i t  i s  important  to  t ra in  and  hi re  white

therapis ts  who  are  committed  to  ant i - rac i sm .  For  ins tance ,

white  therap is ts  can  ro le  play  with  other  white  therap is ts  on

how  they  wi l l  "ca l l  in "  c l ients  regard ing  the i r  perspect ives  on

white  supremacy .  I t  i s  v i ta l  that  you  pract ice  chal lenging  white

supremacy  so  that  you  are  prepared  to  respond  to  c l ients '

v iews .

s t r a t e gy  #3

s u p p o r t  b l a c k  c l i n i c i a n s

e x p e r i e n c i n g  a n t i - b l a c k n e s s

Whi le  a l l  c l in ic ians  of  color  wi l l  have  to  deal  with  rac i sm  f rom

white  c l ients ,  Black  c l in ic ians  wi l l  have  to  deal  with  ant i -

Blackness  f rom  c l ients  of  a l l  races .  I t  i s  important  as  a

department  to  create  support  and  pathways  that  encourage

and  de -patholog ize  Black  therap is ts '  dec is ions  to  te rminate  or

t rans fer  c l ients  who  hold  harmful  or  unexamined  white

supremacis t  va lues .
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Creat ing  cl ient  feedback loops to  empower  Black c l ients  in
treatment  i s  necessary  to  combat  ant i -Blackness  and  white

supremacy .  

Black  c l ients  ought  to  in form  how  serv ices  are  prov ided .  Offer

c l ients  access  to  an  easy  method  of  f i l ing  gr ievances  about

exper iences  of  oppress ion  in  the  therapy  room  or  with in  the

menta l  heal thcare  sys tem .  

We  want  to  empower  Black  c l ients  to  be  able  to  help  shape

the i r  own  wel lness  exper iences .  This  goes  beyond  t rad i t iona l

surveys  that  are  not  suf f ic ient ly  anonymous .  This  i s  where  a

department  can  become  creat ive  in  th ink ing  about  ways  to

implement  c l ient  feedback  based  on  ava i lab le  resources  and

st ructures .  

I t  i s  a lso  important  to  not i f y  c l ients  the i r  vo ices  have  been

heard  and  that  act ion  i s  being  taken ,  part icu lar l y  as  i t  perta ins

to  departmenta l  ef for ts  to  better  meet  the  needs  of  the i r  Black

c l ients .  I t 's  ok  to  communicate  di rect ly  with  a  c l ient  i f  they  do

not  wish  to  remain  anonymous .  

Empowerment  deve lops  through  conversat ion  and  in teract ions ,

not  through  a  short  survey  that  goes  unanswered .  Cl ients  wi l l

fee l  more  empowered  and  engaged  in  serv ices  i f  they  bel ieve

they  are  act ive ly  help ing  to  shape  them .



COMBATING  ANTI -BLACKNESS  AND  WHITE  SUPREMACY  IN  ORGANIZATIONS :

RECOMMENDATIONS  FOR  ANTI -RACIST  ACTIONS  IN  MENTAL  HEALTHCARE

PREPARED  BY  BABE  KAWAI I -BOGUE  |  JUNE  2020

s t r a t e gy  #5

p r o v i d e  p a i d  r e c o v e r y  t i m e

f o r  b l a c k  C l i n i c i a n s

32

Black c l in ic ians  face unique chal lenges  in  the  menta l

hea l thcare  sys tem .  In  sess ions ,  we  are  of ten  hold ing  the  pain  of

ent i re  fami l ies ,  communit ies ,  and  generat ions .  We  are  more

l ike ly  to  work  with  c l ients  who  are  disproport ionate ly  impacted

by  t rauma  and  v io lence .  We  are  a lso  l i ke ly  work ing  through  our

own  extens ive  t rauma ,  l ack  of  sa fety  in  sess ions ,  and  di f f icu l ty

access ing  cul tura l l y  appropr iate  superv i s ion  and  af fordable

menta l  heal thcare .  I t  i s  not  di f f icu l t  to  f ind  a  white  c l in ic ian

who  takes  insurance .  However ,  rac ia l  inequi t ies  can  make  i t

cha l leng ing  to  f ind  a  Black  c l in ic ian  who  accepts  insurance .

Racia l  inequi t ies  that  af fect  f inanc ia l  access  to  Black  therap is ts

inc lude :

1 )  Disproport ionate  l eve l s  of  student  loan debt  that  pressure  or

force  Black  therap is ts  to  only  accept  pr ivate  pay  c l ients .

2 )  Gentr i f icat ion  that  s imul taneous ly  increases  costs  of  pr ivate

pay  therapy  and  decreases  Black  consumers '  f inanc ia l  reserves

to  pay  fo r  pr ivate  care .    

3 )  Racia l  b iases  in  the  l i censure  process  and  on  l i cens ing

exams  that  delay  or  a l together  prevent  Black  therap is ts  f rom

becoming  l i censed .

c o n t i n u e d  o n  n e x t  p a g e
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For  these  reasons ,  i t  i s  important  to  of fe r  adequate  support  and

resources  fo r  Black  c l in ic ians '  menta l  heal th ,  inc luding

suf f ic ient  spaciousness  in  their  schedules  and  ample  pa id
recovery  t ime .  This  wi l l  help  Black  c l in ic ians  susta inably

cont inue  to  prov ide  menta l  heal thcare  (whi le  a lso  nav igat ing

ant i -Blackness  and  white  supremacy ) .

Leaders  a lso  should  remain  aware  of  the i r  Black  employees '

exper iences  in  the  wake  of  col lect i ve  rac ia l  t rauma ,  such  as

wide ly  publ ic ized  ins tances  of  pol ice  bruta l i t y .  Witness ing  and

mourn ing  th i s  v io lence  and  potent ia l l y  ret raumat iz ing  Black

c l in ic ians  and  the i r  pat ients  can  make  i t  incred ib ly  di f f icu l t  to

focus  and  funct ion ,  espec ia l l y  in  white  dominant  cul tura l

spaces .  

Hav ing  access  to  suf f ic ient  paid  t ime  of f  and  comprehens ive

menta l  heal thcare  can  fac i l i ta te  "ca l l ing  in  Black "  by  giv ing

Black  c l in ic ians  the  t ime ,  space ,  and  resources  they  need  to

process  and  heal .

https://www.emerald.com/insight/content/doi/10.1108/EDI-01-2017-0012/full/html
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How  are  your  act ions  (or  l ack  thereof )  as  a  c l in ic ian  putt ing

Black  c l ients  at  r i sk  of  harm ?

How  have  we  been  taught  about  r i sk  with in  our  white

supremacis t  t ra in ing  ins t i tut ions ?  Let 's  chal lenge  ourse lves  to

th ink about  r isk  in  a  more hol ist ic  and pol i t ic ized way .

For  ins tance ,  a  Black  person  i s  at  e levated  r i sk  fo r  being

targeted  by  s tate  v io lence  and  harm .  Consider  how you can
reduce Black people 's  r isk  of  harm  by  reconceptua l iz ing  the i r

pos i t iona l i t ies .  

Spec i f ica l l y ,  become  more  mindfu l  of  what  i s  wri t ten  in  a

progress  note  and  how  much  deta i l  i s  prov ided ,  tak ing  in to

cons iderat ion  the  menta l  heal th - to -pr i son  pipe l ine .  Pract ice

wr i t ing  notes  with  the  l east  amount  of  personal  and  deta i led

in format ion  to  reduce  r i sk  fo r  Black  c l ients .  Keep  in  mind  to

inc lude  in  notes  only  what  i s  abso lute ly  necessary  fo r  l i ab i l i t y

and  cont inu i ty  of  care ;  anyth ing  beyond  that  could  e levate  r i sk

for  c l ients '  conf ident ia l i t y  r ights ,  espec ia l l y  those  on  MediCa l

and  those  invo lved  with  the  court  sys tem .  

For  a  power fu l  account  of  the  menta l  heal th - to -pr i son  pipe l ine ,

I  recommend  reading  When  They  Cal l  You  a  Ter ror i s t :  A  Black

L ives  Matter  Memoir  (see  resources  in  Part  3 ) .

http://www.youthcollabgtown.org/images/Resources/Overrepresentation-of-African-American-Males-Alicia-Darensbourg-%20copy.pdf
https://patrissecullors.com/call-terrorist-black-lives-matter-memoir/
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What  pract ices  do  you  use  with  c l ients  that  are  based  in  white

supremacy ?  For  ins tance ,  as  a  therapis t ,  what  commodi f ied

therapeut ic  approaches  are  you  us ing  that  ex is t  as  t rad i t iona l  heal ing

methods  by  people  of  color  across  the  globe ?  Are  you  aware  of  the

or ig ins  of  your  pract ices  with  c l ients ?  Are  these  pract ices  that  can  be

replaced  or  dismant led  to  address  commerc ia l i zed  white  supremacy

with in  the  therapeut ic  approach ?  I f  so ,  how ?

Reassess  the  f requency  and  durat ion  of  sess ions  with  c l ients .  Who

says  that  one  45 -50  minute  sess ion  every  week  or  two  i s  adequate  or

appropr iate  fo r  Black  c l ients '  t reatment ?  Who  gets  to  def ine  and

dec ide  the  te rms  and  condi t ions  fo r  t reatment ?  How  can  you  best

advocate  fo r  your  Black  c l ients  to  chal lenge  the  te rms  that  are  not

eth ica l  or  c l in ica l l y  ef fect i ve ?

Discuss  t reatment  p lans ,  t ime f rames,  and expectat ions  with

Black  c l ients ,  so  they  know  upf ront  whether  the  t reatment  you  are

of fe r ing  can  best  meet  the i r  menta l  heal th  needs .  I f  they  determine

you  are  unable  to  meet  the i r  c l in ica l  needs ,  then  prov ide  them  with

the  opt ion  of  another  therapis t  (a  Black ,  Ind igenous ,  or  other  person

of  color ) .  Prov ide  them  with  ample  cul tura l l y  appropr iate  and

access ib le  menta l  heal th  re fer ra l s  and  resources .

Ut i l i ze  sel f -d isc losure  as  a  tool  rather  than a  problem  in

t reatment .  Some  Black  c l ients  respond  better  to  t ransparency  and  a

more  open  re lat ionsh ip  with  the i r  c l in ic ian .  

Also  cons ider  the  locat ion ,  set t ing ,  and  env i ronment  of  menta l

hea l thcare .  Cons ider  v i s i t ing  or  us ing  other  spaces  as  inv i ted  or

appropr iate ,  such  as  walks ,  picn ics ,  basketba l l  games ,  community

events ,  etc .
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Peer  groups  and  group  wel lness  spaces  can  be  centra l  to

hea l ing .  Does  your  department  of fe r  a  Black heal ing c i rc le  or
other  dedicated  spaces  fo r  Black  c l ients  to  heal  together ?

Decenter ing  c l in ic ians  as  pr imary  holders  of  knowledge

inc ludes  decenter ing colonia l i ty  in  t reatment .  Many

colon ia l i s t  psychotherapy  models  capi ta l i ze  on  Ind igenous

hol i s t ic  heal ing  pract ices  ( inc luding  Afr ican  Ind igenous

sp i r i tua l i t y  and  approaches  to  heal ing ) .  

When  th ink ing  about  heal ing  pract ices ,  i t  i s  important  to

recognize  that  Black  c l ients  a lso  heal  in  hol i s t ic  ways .  

For  ins tance ,  t rauma  i s  healed  through  phys ica l ,  sp i r i tua l ,  and

interpersona l  regulat ion ,  inc luding  prayer ,  movement ,

breath ing ,  meditat ion ,  as  wel l  as  creat ing  sa fe  and  sooth ing

connect ions  with  the  l i v ing  wor ld .  

Recal ibrat ing  one ’s  f ight -or - f l ight  response  i s  not  a  cogni t i ve

undertak ing .  I t  i s  important  then  fo r  therap is ts  to  educate

themselves  on  the i r  c l ients  heal ing  pract ices  and  consul t  when

unfami l ia r  with  a  c l ient 's  t rad i t iona l  modal i ty  of  heal ing .

https://www.youtube.com/watch?v=F8mzX6frm-Y
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When  poss ib le ,  el iminate  d iagnoses ,  avoid  pathologiz ing
cl ients ,  and  renounce def ic i t  th ink ing .  

Redef ine  and  reconceptua l ize  symptoms  and  diagnoses  as

c l ients '  sel f -protect ion and strength .

For  ins tance ,  disassoc iat ion  i s  the  body 's  way  of  keeping  i t  sa fe

f rom  harmful  sys tems  and  c i rcumstances .  F lashbacks  are  a  way

to  help  one  rev i s i t  that  which  the  body  i s  hoping  to  work

through .

s t r a t e gy  #10

E n c o u r a g e  a n d  S u p p o r t  P o l i c y ,

A d v o c a c y  A N D  O r g a n i z i n g  E f f o r t S
Engage  in  pol icy ,  advocacy ,  and  organiz ing  ef for ts .  Encourage

and  support  Black  s ta f f  and  c l ients  to  engage  in  these  ef for ts  i f

they  des i re .  Understand  how  advocacy  has  a  place  in  sh i f t ing

menta l  heal thcare  protoco ls ,  procedures ,  access ,  and  t reatment

ef fect i veness .  

Engaging  in  advocacy  opportuni t ies  i s  one  of  the  most  power fu l

ways  to  impact  your  Black  c l ients ’  wel lbe ing  because  Black

c l ients  are  underrepresented  in  v i ta l  dec is ion -making  c i rc les .

c o n t i n u e d  o n  n e x t  p a g e

https://psycnet.apa.org/record/1997-05061-000


As  the  only  known  t rauma ,  gr ie f ,  and  loss

counse lor  fo r  an  ent i re  school  dis t r ic t ,  I

he lped  create  and  advocate  fo r  pol ic ies  to

benef i t  my  c l ients  at  the  s tate  l eve l .  I  do  not

see  how  menta l  heal thcare  can  be  a  separate

ef for t  f rom  pol icy  and  advocacy  work .  Pol icy

makers  are  not  therap is ts  who  understand

deta i l s  of  our  work ,  which  i s  v i ta l  in  creat ing

ef fect i ve  menta l  heal th  pol ic ies .  Pol ic ies  that

impact  your  col leagues  and  c l ients  -

inc luding  those  ind i rect ly  re lated  to  menta l

hea l th  -  are  pol ic ies  that  you  can  help  shape

on  a  loca l ,  s tate ,  or  federa l  l eve l .

Every  s ing le  employee  and  ins t i tut ion  can

advocate  fo r  pol icy  ef for ts  to  el iminate  or

reduce  s tudent  loan  debt .  Black

communit ies ,  and  Black  women  in  part icu lar ,

car ry  the  highest  l eve l  of  s tudent  loan  debt

in  the  country .  This  i s  due  to  a  his tory  of

rac ia l  capi ta l i sm  and  present  day

heteropat r ia rchy  impact ing  Black  women 's

ab i l i t y  to  reduce  the i r  s tudent  loan  debt .  

Student  loan  debt  impacts  Black  c l in ic ians '

work  dec is ions .  I  have  worked  with  Black

profess iona ls  in  the i r  20 's  and  30 ’s  who  have

a lmost  hal f  a  mil l ion  dol la rs  in  s tudent  loan

debt ,  earn ing  only  $45 -$65 ,000  a  year  in  San

Franc isco .  They  need  the i r  ins t i tut ions

act ive ly  advocat ing  to  support  bi l l s  at  the

state  and  federa l  l eve l s  fo r  s tudent  loan  debt

re l ie f .  Organizat ions  can  wri te  support  l e t ters

and  rece ive  s ignatures  f rom  the i r  employees

to  support  bi l l s  with  the  c l ick  of  a  mouse .

Superv i sors  can  research  deadl ines  fo r  loca l ,

s tate ,  and  federa l  loan  repayment ,

fo rg iveness ,  and  cance l la t ion  programs .

Carve  out  t ime ,  of fe r  s t ructured  workshops ,

and  support  fo r  Black  employees  to

success fu l l y  rece ive  s tudent  loan  debt  re l ie f

f rom  these  programs ,  so  they  can  cont inue  to

serve  the  c l ients  f rom  the i r  communit ies .  

I  l earned  through  an  onl ine  source  (not  f rom   

anyone  in  person )  that  my  own  organizat ion

was  el ig ib le  fo r  a  s tate  loan  repayment

program .  I  wasn ' t  sure  i f  I  even  qual i f ied  fo r

i t .  but  I  in teracted  with  a  white  male

employee  apply ing  fo r  i t  the  day  i t  was  due .

When  I  found  out  I  did  qual i f y ,  I  rushed  to

complete  my  appl icat ion  and  was  awarded

the  loan  repayment  grant  a  few  months

later .    

White  fo lks ,  espec ia l l y  men ,  have  inceased

access  to  soc ia l  capi ta l  and  prox imity  to

knowledge  about  f inanc ia l  opportuni t ies .

After  pay ing  down  most  of  my  s tudent  loan

debt  and  recogniz ing  the  barr ie rs  to  debt

re l ie f  fo r  Black  women ,  I  dec ided  to  wri te  a

book  on  s tudent  loan  debt  fo r  women  of

co lor .  (Look  out  fo r  i t  ear ly  next  year . )  Now ,  I

advocate  fo r  s tudent  loan  cance l la t ion  at

var ious  l eve l s  of  government  because  i t  i s

one  of  the  most  ins id ious  ant i -Black

schemes  of  our  modern  era .

I f  you  superv i se  Black  employees ,  support

your  employees  with  opportuni t ies  to  couple

the i r  work  with  pol icy  and  advocacy

t ra in ing .  There  are  hundreds  of  pol icy  and

advocacy  t ra in ing  opportuni t ies  with

organizat ions  l i ke ,  Black  to  the  Future

Publ ic  Pol icy  Ins t i tute ,  Women ’s  Pol icy

Inst i tute ,  She  Should  Run ,  and  Emerge

Amer ica .  

As  menta l  heal th  profess iona ls ,  we  can  s tar t

smal l  with  pol icy  and  advocacy  t ra in ing  and

attend  organized  lobby  days  with  our

profess iona l  organizat ions ,  such  as  the

Cal i fo rn ia  Psycholog ica l  Assoc iat ion  (CPA ) ,

the  Soc ia l  Work  Coal i t ion  fo r  Ant i -Racis t

Eductors  (SWCAREs )  and  the  Cal i fo rn ia

Assoc iat ion  of  Marr iage  and  Fami ly

Therapis ts  (CAMFT ) .

PREPARED  BY  BABE  KAWAII -BOGUE  |  JUNE  2020

COMBATING  ANTI -BLACKNESS  AND  WHITE  SUPREMACY  IN  ORGANIZATIONS :

RECOMMENDATIONS  FOR  ANTI -RACIST  ACTIONS  IN  MENTAL  HEALTHCARE

E n c o u r a g e  a n d  S u p p o r t  P o l i cy ,
Ad v o c a cy ,  AN D  O r g a n iz i n g  E f f o r t S

38

https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201920200AB2366
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201920200AB2366
https://www.marketwatch.com/story/12-years-after-starting-college-white-men-have-paid-off-44-of-their-student-loans-and-black-women-owe-13-more-2019-06-06
https://www.acponline.org/acp_policy/letters/letter_to_congress_heroes_act_2020.pdf
https://www.nerdwallet.com/article/loans/student-loans/student-loan-forgiveness
https://oshpd.ca.gov/loans-scholarships-grants/loan-repayment/lmhspep/
https://blackfutureslab.org/black-to-the-future-policy-institute/
https://womensfoundca.org/policy/wpi/
https://www.sheshouldrun.org/
https://www.sheshouldrun.org/
https://emergeamerica.org/
https://www.cpapsych.org/
https://www.cpapsych.org/
https://www.swcares.org/
https://www.camft.org/


THERE  ARE  THOUSANDS  OF  CONSULTANTS  IN  THE

FIELD  OF  MENTAL  HEALTHCARE  AND  DIVERSITY

PROGRAMMING .

THIS  IS  A  SHORT  L IST  OF  CONSULTANTS  I  TRUST  TO

SUPPORT  YOUR  COMMITMENT  TO  EFFECTIVELY  SERVE

BLACK  STAFF  AND  CLIENTS  IN  ORGANIZATIONS  AND

MENTAL  HEALTHCARE .  CONSULTATION  IS  VITAL  TO

COUPLE  WITH  THE  STRATEGIES  IN  PARTS  1  &  2 .

WE  MUST  REMAIN  CONNECTED  AND  INVOLVED  WITH

BLACK  MENTAL  HEALTH  PROFESSIONALS  TO

EFFECTIVELY  SERVE  BLACK  COMMUNITIES .  THIS

MEANS  REMAINING  EMBEDDED  IN  THE  COMMUNITY .

p a r t  3

R e s o u r c e s

CONSULTANTS
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DARLENE  A .

HALL ,  PHD

Creator: Intersections Consulting

Specialties: Power/privilege and diversity; Mental health; Trauma;

Organizational development; Program evaluation; Youth development

Location: San Francisco, Bay Area

Contact: http://intersectionsconsulting.com/ 

Availability: Inquire Within

Media: Brief overview of the menu of consulting, training, technical

assistance, coaching, and facilitation services provided

AMBER

MCZEAL ,  PHD

Creator: Evolution Muse Healing Arts Production's Decolonizing the

Psyche: Innovations in Community Based Learning

Specialties: Somatic, community liberation, Indigenous, ecological

psychologist; Facilitator; Healing arts practitioner

Location: San Francisco, Bay Area

Contact: ambermczeal@gmail.com; amber@decolonizingthepsyche.com

Availability: Online & In-Person

Media: Rooted

RELANDO

THOMPKINS -

JONES ,  MSW

Creator: Notes from an Aspiring Humanitarian 

Specialties: Social justice education on college campuses and in

secondary schools; Diversity and inclusion consultant and workshop

facilitator in organizations and community groups

Location: Allendale, MI

Contact: https://www.relandothompkinsjones.com/

Availability: Inquire Within

Media: Notes from an Aspiring Humanitarian

http://intersectionsconsulting.com/
https://www.youtube.com/watch?v=9BvM_pTKp1s
https://www.youtube.com/watch?v=I6SxAWa_RM8
https://www.youtube.com/watch?v=I6SxAWa_RM8
https://www.rootedandembodied.com/
https://www.relandothompkinsjones.com/
https://notesfromanaspiringhumanitarian.com/
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SHAWNA

MURRAY -

BROWNE ,  LCSW

Creator: Decolonizing Therapy for Black Folks Online Course

Specialties: Liberation-focused integrated psychotherapy; Mind-body

medicine; QiGong; Race-based trauma education

Location: Baltimore, MD

Contact: https://www.shawnamurraybrowne.com/ 

Availability: Online & In-Person

Media: A Collective Virtual Journey: Decolonizing Therapy for Black Folks

DE 'SHAUN  L .

THORNTON ,

LPC

Creator: Brothas In Therapy

Specialties: Batterers intervention program facilitator; Family and divorce

mediation consultant; School-based mental health program director; LPC

supervisor

Location: Oklahoma City, OK

Contact: dl.thornton@live.com

Availability: Online & In-Person

ANIM  AWEH ,

LCSW

Creator: Therapy Over Silence Podcast

Specialties: Black women and health; Understanding the relationship

between physical and mental health; Postpartum and perinatal

wellbeing; Mindfulness; CBT

Location: Atlanta, GA

Contact: animaweh@gmail.com

Availability: Online & In-Person

Media: Therapy Over Silence (Apple Podcasts)

https://www.shawnamurraybrowne.com/
https://kindred-wellness-llc.mykajabi.com/sales-page-d2c1c785-6d3c-4520-a2e2-7931897e6b02?preview_theme_id=2002177&fbclid=IwAR04ym-KYQBvTnKlCuZm2RtI-aQn_1gND9eGxcoGEnMi1YBPwZq5bwkBTY4
https://podcasts.apple.com/us/podcast/therapy-over-silence/id1505104625
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ALEXANDRA

LOUIS ,  RMHCI

Creator: ReEnvision Harmony

Specialties: Anti-racism and anti-oppression work; Cultural diversity and

awareness in counseling

Location: Miami, FL

Contact: https://reenvisionharmony.com/contact-us/

Availability: Inquire Within

Media: ReEnvision Harmony Blog

NORISSA

WILLIAMS ,

PHD

Creator: Liberation Consulting Group

Specialties: Training & workshop facilitator; Implicit bias; Anti-Black racism,

Decolonizing research methods; Liberatory clinical practices; Socially just

organizations, Structural competence; Needs assessment and strategic planning

Location: New York, NY

Contact: Dr.NorissaWilliams@gmail.com 

Availability: Online & In-Person

Media: Hiding Mental Illness

BABE

KAWAII -

BOGUE ,  

PHD ,  LCSW

Creator: Combating Anti-Blackness and White Supremacy in Organizations:

Recommendations for Anti-Racist Actions in Mental Healthcare [this guide]

Specialties: Anti-racist practices and policy/advocacy trainings in mental

healthcare organizations; Black liberatory practices; Black feminist psychology;

Attachment trauma; Trauma, grief, loss, and mindfulness groups for youth 

Location: San Francisco, Bay Area

Contact: AntiRacistActionGuide@gmail.com

Availability: Online & In-Person

Media: Culture Clash: Black Experiences in Mental Healthcare

https://reenvisionharmony.com/contact-us/
https://reenvisionharmony.com/blog/
https://atingdui.wixsite.com/website-1
https://face2faceafrica.com/article/counseling-nyu-hiding-mental-illness-can-far-harm-good
https://counseling.steinhardt.nyu.edu/blog/culture-clash-danger-in-downplaying-black-experiences-in-mental-healthcare/
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c o m m u n i t y  r e s o u r c e s  f o r

b l a c k  s t a f f  a n d  c l i e n t s

44  MENTAL  HEALTH  RESOURCES  FOR  BLACK

PEOPLE  TRYING  TO  SURVIVE  IN  THIS  COUNTRY

SAN  FRANCISCO  BAY  AREA

WELLNESS  ORGANIZATIONS

FOR  BLACK  COMMUNITIES

Association of Black Psychologists (Bay Area Chapter)

Black Healing and Liberation Collective (Oakland)

Black Women Birthing Justice (Oakland)

Conscious Voices (Oakland)

East Bay Meditation Center - meditation, movement, and

retreats centered on Black, Indigenous, and people of color

(Oakland)

Namaste Ready - donation-based yoga for Black men and

other Black, Indigenous, and people of color (Oakland)

Outdoor Afro (Northern California)

Rafiki Coalition (San Francisco)

LGBTQ Psychotherapists of Color (SF/Bay Area)

Sankofa Holistic Counseling Services (Oakland) 

Satya Bodyworks - donation-based yoga & retreats for

Black, Indigenous, and people of color (Oakland)

43

FACEBOOK

GROUPS  FOR   

THERAPISTS   

OF  COLOR

Bay Area Black Female /

Femme Therapists

Black Therapists ROCK ™

Clinicians of Color in

Private Practice

Decolonizing the Psyche

The Hub: Resources &

Support for Therapists of

Color

National Queer & Trans

Therapists of Color

Network

Therapists of Color - Bay

Area

https://www.self.com/story/black-mental-health-resources?fbclid=IwAR1roDnN9Ja1PYckGPH0GsNJMcnkL0HQswIwn4g32zq6jjfhZe9D6OJNb5I
http://bayareaabpsi.com/
http://bayareaabpsi.com/
https://www.bhlcollective.org/
https://www.blackwomenbirthingjustice.org/
http://www.consciousvoice.org/index.html
http://www.consciousvoice.org/index.html
http://www.consciousvoice.org/index.html
https://eastbaymeditation.org/
https://www.facebook.com/namasteready.life/
https://outdoorafro.com/locations/state/CA/
https://rafikicoalition.org/
https://www.lgbtqpsychotherapistsofcolor.com/
https://www.lgbtqpsychotherapistsofcolor.com/
https://www.sankofatherapy.com/
https://www.facebook.com/satyabodyworks/
https://www.facebook.com/groups/1986063928387010/
https://www.facebook.com/groups/btrdc/
https://www.facebook.com/groups/1265154753536986/
https://www.facebook.com/groups/817992224926466/
https://www.facebook.com/groups/285415478288727/
https://www.facebook.com/nqttcn/?epa=SEARCH_BOX
https://www.facebook.com/tocbayarea/


The Body is Not an

Apology: The

Power of Radical

Self-Love

My Grandmother’s

Hands: Racialized

Trauma and the

Pathway to Mending

Our Hearts and Bodies

How To Be an

Antiracist
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Me and White

Supremacy: Combat

Racism, Change the

World, and Become a

Good Ancestor

Emergent Strategy:

Shaping Change,

Changing Worlds

Post-Traumatic

Slave Syndrome:

America's Legacy

of Enduring Injury

& Healing

They Were Her

Property: White

Women as Slave

Owners in the

American South

Separated: Family

and Community in

the Aftermath of an

Immigration Raid

When They Call You a

Terrorist: A Black

Lives Matter Memoir

Radical Dharma:

Talking Race, Love,

and Liberation



a d d i t i o n a l

a n t i -r a c i s m

r e s o u r c e s

Black  L ives  Matter :

Ant i -Racism  Resources  fo r  Soc ia l

Workers  and  Therapis ts

Free  Ant i -Racis t  Webinars ,  Resources  fo r  People  of

Color  -  Heal ing  Racia l  Wounding ,  Therapy /Funds

Dedicated  to  People  of  Color ,  Resources  fo r  Sel f -

Educat ion  About  Racism  in  The  US ,  How  to  Ta lk  to

Our  Kids  About  Racism ,  Ant i -Racism  Resources  /

Guides  /  Toolk i t s ,  Ant i -Racis t  Videos /Movies /TV

Shows /Podcasts ,  Ant i -Racism  Organizat ions  to

Support ,  Sel f -Care .

Stanford  Psycholog is t  Ident i f ies

Seven  Factors  that  Contr ibute  to

Amer ican  Racism

White  Dominant  Culture  &

Something  Di f fe rent :  A  Worksheet

White  Therapis ts :  Here ’s  What  Your

Black  Col leagues  Want  You  to  Know

https://www.socialwork.career/2020/06/anti-racism-resources-for-social-workers-and-therapists.html?utm_source=facebook&utm_medium=Social&utm_campaign=SocialWarfare&fbclid=IwAR00OYJHKGjOyWF0ffxXrMn128QY0klL34QkTn1aCflAB9sZM70uy9RNT8Y
https://www.socialwork.career/2020/06/anti-racism-resources-for-social-workers-and-therapists.html?utm_source=facebook&utm_medium=Social&utm_campaign=SocialWarfare&fbclid=IwAR00OYJHKGjOyWF0ffxXrMn128QY0klL34QkTn1aCflAB9sZM70uy9RNT8Y
https://news.stanford.edu/2020/06/09/seven-factors-contributing-american-racism/?utm_source=twitter&utm_medium=social&utm_campaign&utm_content=UComm_twitter_Stanford_202006090937_sf123759063&sf123759063=1&fbclid=IwAR3wmmrXu9bJsHhU9-OK0VVbZcyFuISxPjR7wyCdxH3gWfmqS_FhrYhtM_s
https://www.cacgrants.org/assets/ce/Documents/2019/WhiteDominantCulture.pdf?fbclid=IwAR2_Espb9YeOj-byEPehhzEU1GXlI_BElpbN-Frbsw-fbqdvNMy3b1EG1eA
https://www.psychotherapynetworker.org/blog/details/1775/white-therapists-heres-what-your-black-colleagues-want?fbclid=IwAR09kHBjp0_GQGpDB__gy3nR1KNkV7n35RbUG4_LjSy1G7YRSVHHAT70oRU


Photos by Clay Banks on Unsplash

Photo by @BiaSantaRita on Nappy.Co

Photo by @AndreaPiacquadio @Pixabay on Pexels

Photo by national park service on nps.gov 

Photo by Bancroft Library on Google Arts and Culture 
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https://www.instagram.com/clay.banks
https://unsplash.com/?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://www.instagram.com/biasantarita/
https://www.nappy.co/
https://instagram.com/andreapiacquadio_
https://instagram.com/andreapiacquadio_
https://instagram.com/andreapiacquadio_
https://instagram.com/andreapiacquadio_
https://www.pexels.com/photo/focused-female-student-reading-textbook-in-street-3974131/
https://www.nps.gov/stli/learn/historyculture/abolition.htm
https://www.nps.gov/stli/learn/historyculture/abolition.htm
https://www.nps.gov/stli/learn/historyculture/abolition.htm
https://www.lib.berkeley.edu/libraries/bancroft-library
https://artsandculture.google.com/exhibit/the-civil-rights-movement-in-the-bay-area/ARtzEd5p


CONTRIBUTORS
This guide was created and curated by Babe Kawaii-Bogue, a therapist who embodies

African, African American, Native Hawaiian, and Canadian/European ancestry. Babe was

born and raised in San Francisco, CA and currently holds a unique position as the only

trauma, grief, and loss counselor, serving youth of color in 15 high schools in the San

Francisco Unified School District. She could not have created this guide without the

voices and labor of the following Black women and queer/gender expansive allies:

Babe Kawaii-Bogue, PhD, LCSW Verónica Caridad Rabelo, PhD Amber McZeal, PhD

Shenaaz Janmohamed, LCSWTamara Bransburg, LCSW

Ilana Barakat, PhDBrittany Cooper, PhD Ly Franshaua N. Pipkins, PsyD

she / they she / they she

she / they she / they she

she she she

Aviva Dalin Wilcox, PsyD



a ny  f e e d b a c k

o r  Q u e s t i o n s?
CONTACT  BABE KAWAII -BOGUE

Ant iRac is tAct ionGuide@gmai l .com

COMBATING  ANTI -BLACKNESS  AND  WHITE

SUPREMACY  IN  ORGANIZATIONS :

RECOMMENDATIONS  FOR  ANTI -RACIST

ACTIONS  IN  MENTAL  HEALTHCARE

I f  you  fee l  th i s  guide  i s  va luable  to  your  ant i - rac i sm

work  or  can  support  rac ia l  jus t ice  in  your  workplace ,

you  can  of fe r  a  guide  donat ion  i f  you  fee l  ca l led  to

make  that  gesture  of  grat i tude  -  even  a  few  dol la rs  i s

a  generous  gi f t .  Non -monetary  gestures  of  grat i tude

are  a lso  welcomed  and  apprec iated .  

Donat ions  wi l l  be  used  to  support  the  unpaid  l abors

of  the  Afr ican  Amer ican ,  Ind igenous ,  and  Lat inx

women  who  created  th i s  guide .  

Please  send  guide  donat ions  to :  

Venmo :  Ant iRac is tAct ionGuide

PayPal :  Ant iRac is tAct ionGuide@gmai l .com  

Thank  you  fo r  your  commitment  to  rac ia l  jus t ice  and

systems  change .  In  so l idar i ty  and  love .  


